[bookmark: _GoBack]YSHMRT
Meeting Minutes
March 18, 2019
1400
Type of Meeting: YSHMRT Operations Group
Meeting Facilitator: Yuba City Fire Department, Justin Devorss 
1. Call to order
2. 1404
3. Roll Call
4. Kyle Heggstrom, Steve Dobbs, Matt Litchenson, Clark Pickell, Gary Cantwell, Justin Devorss
5. Approval of last meeting minutes
6.  Old Business
1. OPS manual
2. Kyle recommended to work on this.  Kyle will email it out for review.  
3. Call out procedures
4. [bookmark: _gjdgxs]Justin will discuss this further with Yuba City Fire how long will RAVE be in use. Clark will Contact Scott Bryan about Code Red.  Matt will check on text apps.  
5. Operation Group Organization Chart
6. *Updated,  Kyle will send out
7. Training, CE, schedule
8. *Matt will develop a training schedule.  This schedule will include attendance record.  Steve Dobbs will help with this issue.  
9. Equipment condition and needs
10. 227 equipment list was approved by the admint group. Need to determine if Sutter County Rescue 6 will remain a YSMRT response vehicle.
11. Meeting schedule
12. The group will try the third Monday of the month.  This is a tentative date.  1400 hours.  Yuba City Station 1.  
V. New business
1. Group Leaders
2. Kyle will continue the minutes.  These will be maintained and produced.  
3. Condition and needs of Marysville 227
4.  New Air unit has been installed and is operational.  Getting a quote to do LED on this vehicle.  I will follow up on the computer.  
5. HM 31 status
6. Need to develop a list to keep people informed of the status of HM 31.
VI. Roundtable…………………………….
VI. Adjournment 
VII. 1530  
VIII. April 15th will be next meeting.  
ACTION ITEMS
· Justin- talk to Yuba City in regards to RAVE
· Matt- develop training schedule
· Clark- talk with Scott Bryan about Code Red
· Kyle-send out OPS manual, minutes, ORG Chart

